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THE PRACTICAL APPLICATION OF THE 2021 FIDIC SHORT FORM OF CONTRACT 

SUITABLE FOR PROJECTS VALUED AT UP TO US $25 MILLION 
 

OVERVIEW: This Contract published in 2021 is the second edition following that published in 

1999. However, it is in effect a totally new Contract, three times the text of the 1999 Contract and 

with fundamental changes that make it suitable for much larger projects than was envisaged with 

the 1999 Contract. 

 

The 2021 Contract is much more a “mini 2017 FIDIC Conditions of Contract for Construction” with 

the introduction of an Engineer who is to act neutrally when making determinations and a Full 

Term Disputes Adjudicator. 
 

The procedures within the Contract mirror many of those of the 2017 Contracts requiring close 

attention to the details. There are also innovations such as a method for the valuation of  

Prolongation Costs as well as extensive details of the Employer’s Risks 
 

This course has the objective of providing participants with a sound understanding of the 

responsibilities, and risks applicable to the Employer, Contractor and Engineer, as well as 

explaining the many procedures required in the execution of the Contract 
 

SEMINAR TUTORS: SEMINAR R 
E A COPY OF  THE NEW F IDIC RE                     David Heslett BSc (Hons), C.Eng, FICE 

Marcus Theil Dipl.-Ing., C. Eng. 

SENIOR ADVISOR:          Jim Maclure M.Sc., C.Eng, FICE 
 

The tutors, all FIDIC Certified Trainers, are provided by ECV Consultancy Ltd (ECV) and CCM  

ECV specialises in training and management consultancy to the international construction and 

infrastructure industries. The ECV tutors have provided training courses in 90 countries involving 

over 30,000 professionals’ worldwide since 2000. CCM Austria specialises in contract and claims 

management in the international construction industry. 

 

COURSE MATERIALS: 
 

The following materials will be sent to the delegates 1 – 2 weeks before the course 
 

 FIDIC 2021  Short form of Contract (Green Book)  

 Schedule of Overheads and Work Exercises used during the seminar  

 Aide Memoires providing Flow Charts & Relevant Schedules 
 

 

KEY FEATURES: 
   

 

 Price competitively compared to most online FIDIC training courses 

 Condensed training period to maintain momentum of learning 

 Very interactive through work exercises and case studies  

 

 

  

DELEGATE NUMBER LIMITED TO ENABLE OPTIMUM DISCUSSIONS 
 

FIDIC CERTIFIED TRAINER’S CERTIFICATES PROVIDED TO EACH DELEGATE 
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PROGRAMME 
 

Times are Greenwich Mean Time (GMT) 
 

DAY 1 – STAGE 1 

12.00 GMT  

SESSION 1:  

SESSION 2:  

TUESDAY 16TH APRIL 

 
 

Overview, Principles and Principal Events  

Agreements, Contract Data, Special Provisions  

General Provisions (Clause 1) 

 

REVIEW OF GUIDANCE WITH CONTRACT 
 

15.00 GMT  
 

 

DAY 2 – STAGE 2 

12.00 GMT  

SESSION 3:  

SESSION 4:  

SESSION 5: 

15.00 GMT 

WEDNESDAY 17TH APRIL 

 
Employer, Engineer, Contractor (Clauses 2,3,4)  

Quality and Time  Issues (Clauses 5 & 6)  

Financial Issues – Variation, Payment (Clauses 7 & 8) 

  

 

 

DAY 3 – STAGE 3 

12.00 GMT  

SESSION 6:  

SESSION 7:  

THURSDAY DAY 18TH  APRIL 
 

Taking Over, Supervision & Termination Risk & 

Responsibilities, Insurance (Clauses 9,10,11 & 12) 

Claims & Disputes (Clauses 13 & 14) 

REVIEW OF FORMS 
15.00 GMT  

 

Each course Stage is expected to last for 3 hours with a break. 
Throughout the seminar there will be opportunities for questions, 

and the use of the work exercises within each session 
  

    

 
 

 

FIDIC Affiliate Member 

 
 

“The Practical Application of  

the 2021  

FIDIC Short Form of Contract  

Green Book” 

 

    



© ECV 2024 – FIDIC/ECV – Mod 2-10 Virtual Format – April 2024 

 

  
 

FIDIC Affiliate Member 

 

 
 

Contract and Claims Management GmbH  

 

 
 

REGISTRATION FORM 
 

International Course on: “The Practical Application of the 2021  

FIDIC Short Form of Contract - Green Book” 
   

 

16th / 17th  & 18th April  2024 -  in Virtual Format 
 

 

 

Delegate details (Please type) 
 

First name:____________________________________________ 

 

Family name:__________________________________________ 

 

Organisation name:_____________________________________ 
 

 

Organisation address:____________________________________ 
  

______________________________________ 
 

 

Post Code:_____________________________________________ 
 
 

Country:_________________________________________________ 
 
 

Telephone: ______________________________________________ 
 

 

 

Facsimile: _______________________________________________ 

 

E-Mail: __________________________________________________   

I confirm payment of EURO 900.00   

For 2 or more delegates from same organisation I 

confirm payment of EURO 850 per delegate  
 

Payment by: Cheque/Bank Transfer - Payable to: 

ECV Consultancy Ltd 

Nat West Bank  

High Street  

Bedford MK40 1NE 
     

Account No: 550/01/65017919 (Euro) 
Sort Code: 60 02 13 
IBAN: GB83NWBK6072 1165 017919 
Swift Code: NWBKGB2L 

 

Credit Cards 
 

 

Registrations by credit card: Participants   

may Register online for payment by credit card  

        at www.ecvglobal.com     

Terms and Conditions 
 

1. Registrations:   
  

By E-mail to ECV offices with payments by  bank 

transfer, or by credit card see details below 

Participants may register online for payment by 

credit card at www.ecvglobal.com  

2. Payment & Receipts:  

Payment must be made before the 

commencement of the course  

All registered delegates will receive an 

acknowledgement of registration, together with 

confirmation of payment. 

3. Cancellations:   Cancellations by delegates 

must be made in writing and received two weeks 

before the seminar. It is regretted that no refunds 

will be made or invoices cancelled after this date 

and the full Registration fee will be payable. 

Substitutions may be made at any time. 

4. Cancellation by organisers:  We reserve the 

right to cancel the event if it is under subscribed 

or for any other reason. In the event of 

cancellation we will endeavour to give delegates 

two weeks’ notice and the fee will be refunded in 

full.  
 

5. Delegates responsible for any customs or 

associated charges for delivery in their country of 

ECV Course Materials and FIDIC Books 

 

Please complete this form and send by E-mail to: 
 

 

David Heslett, Managing Director 

ECV Consultancy Ltd, Treegrove - Northbrook Ave. 

St Giles Hill - Winchester - SO23 0JW - UK 

E-mail: david.heslett@ecvglobal.com  

or dheslett@aol.com 
 

Website: www.ecvglobal.com 

 

I have read and accept the Terms and Conditions 
 

Name: ………………………………………………….   
 
Position: ……………………………………………… 
 
Signature:………………………………………………..  

 

 


